
Our Goal

That as a ministry team we will train up our children to love God and have a passion to 
change their worlds.  We will do this by focusing our ministry around eight principles 
that will build:   World C.H.A.N.G.E.R.S

C  overing
H  eart of God
A  tmosphere
N  ew destiny
G  rowth         
E  vangelize
R  elationships
S  pecial gifts



***  Everything that we do in our ministry will be based on demonstrating and 
teaching these God given principles to our children.

First things First
Why do we need a vision for the Children’s Ministry??

The Importance of Vision   

 Proverbs 29:18  “Where there is no vision, the people perish”

- When you operate without a vision from God, you perish.  There is nothing in 
your heart that compels you forward

- You don’t accomplish your goal because you don’t really know what your goal is
- Without vision you will get bogged down in the mundane and become frustrated

Everything we do centers around a vision.  If you lose sight of the vision you lose sight of 
why you are doing what you are doing.  When this happens, you get burned out or you 
perish.

Habakkuk 2:2  “And the Lord answered me and said, write down the 
vision and inscribe it on tablets, that the one who reads it may run 
with it.”

- The Lord commanded Habakkuk to write down the vision (2 reasons why)
- First, He wanted him to write it down so the rest of the people could see it.  The 

vision cannot be in the heart of the leader alone.  Everyone must see it and 
embrace it.  If not, the vision will not be accomplished.

- Second, He wanted the people who read it to be able to run with it.  The vision 
will propel and empower everyone to run.  Once the vision is in your heart, you 
will run until it is completed.

Children’s Ministry is the greatest harvest field there is.  The importance of winning 
and training the next generation cannot be overstated.  They are our future.  
However, Children’s Ministry is also one of the easiest places to get bogged down in 
details and frustration.  It is a ministry where you can easily get burned out.  That is 



why it is so important to keep the vision in your heart.  If you remember why you 
are doing what you are doing, it is much harder to get burned out.  Remembering 
that you are impacting our kids future and helping them to become spiritual 
champions makes it a lot easier to handle little Timmy when he keeps swallowing 
the glue sticks and driving you crazy!  !

Eye Catching Insights

- Fact:  More than 80% of people who give their 
lives to Christ do so before their 18th birthday……

• ÒAdults essentially carry out the beliefs they embraced when they were 
young. The reason why Christians are so similar in their attitudes, values 
and lifestyles to non-Christians is that they were not sufficiently challenged 
to think and behave differently Ð radically differently, based on core 
spiritual perspectives Ð when they were children. Simply getting people to 
go to church regularly is not the key to becoming a mature Christian. 
Spiritual transformation requires a more extensive investment in oneÕs 
ability to interpret all life situations in spiritual terms.Ó

• A personÕs moral foundations are generally in place by the time they reach 
age nine.

• A personÕs response to the meaning and personal value of Jesus ChristÕs 
life, death and resurrection is usually determined before a person reaches 
eighteen. In fact, a majority of Americans make a lasting determination 
about the personal significance of ChristÕs death and resurrection by age 
12.

• ÒWhat you believe by the time you are 13 is what you will die believing. 
Most peopleÕs minds are made up and they believe they know what they 
need to know spiritually by age 13. Their focus in absorbing religious 
teaching after that age is to gain reassurance and confirmation of their 
existing beliefs rather than to glean new insights that will redefine their 
foundations.Ó

• ÒLess than one out of every ten churched teenagers has a biblical 
worldview. In other words, the result of their involvement at a church is 
that they can recite some religious facts, they made some friends, and 
they had fun. ThatÕs wonderful, but we also find that most of them have 
neither accepted Christ as their savior nor altered the basis on which they 
make their moral and ethical decisions in life. 



This aint no babysitting service.  We are making an 
eternal difference in the life of each child.

How to Implement the 
Vision

Our vision is designed around the eight principles we looked at earlier to make 
world C.H.A.N.G.E.R.S

1. Covering
2. Heart of God
3. Atmosphere
4. New Destiny
5. Growth
6. Evangelize
7. Relationships
8. Special Gifts

Each one of these principles has a twofold purpose:
   

1. What we want to teach our children (i.e. teach them how to 
pray)

2. What we as adults want to demonstrate to them (i.e. pray for 
the kids in class and at home)  Remember, what we 
demonstrate with our lives might not always be something the 
kids see, it also involves who we are and what we do when no 
one sees.



Now let’s take a closer look at each one of these principles and see how we can teach 
and model them to our children

Covering
ÒTeaching our children how to pray and covering them in weekly prayerÓ

Teaching:

- We want to teach our children about the power and importance of prayer in 
their lives.

- As Christians, prayer is the greatest weapon that we have.
" It has the power to destroy the devils work
" It has the power to help us be all that we can be
" It’s the best way to strengthen our relationship with God
" It has the power to change circumstances in our lives
" It has the power to bring our lost friends to know God
" Etc.

- Our goal is that each child in our ministry will have a powerful prayer life 

Demonstration:

- As leaders in the Children’s Ministry you have now become a spiritual 
authority in the lives of your children.  As a spiritual authority you have been 
given a special place in their lives, and we should use our place of influence to 
help the parents cover the children in prayer.

- If you want the best results in your class, try prayer.  Pray during the week for 
your kids and for the lesson.  Speak peace over your classroom and invite the 
Holy Spirit to guide the lesson and touch the kids.

- Proverbs tells us that there is life and death in the power of the tongue.  Make 
sure to speak the blessings of God over the kids while you are praying for 
them.  It will have a profound effect on their lives both now, and in there 
future.



The bottom line is that we need to stand with our children and cover them in prayer

Heart of God
ÒDemonstrating GodÕs heart and character to the children through our 
words, actions, and lifestyles.Ó

- Children will learn more from watching you than they ever will from 
listening to your lessons.

- Children learn best by example.  They are constantly watching us to see 
how we act.  After they observe, they put into action what they have 
learned.

- As examples and leaders to the children, we should always do our best to 
demonstrate the fruit of the spirit in our lives. (Galatians 5:22-24)

1. Love
2. Joy
3. Peace
4. Patience
5. Kindness
6. Goodness
7. Gentleness
8. Faithfulness
9. Self-control

- Each Sunday before you get into your class, take time to prepare your 
heart for ministry.  Empty yourself and allow God to come and fill you up.



- In everything you do and teach, demonstrate the love of God to the 
children.

- Remember:  THEY ARE ALWAYS WATCHING !!  Don’t allow a 
temporary frustration or problem to ruin your example.

- The children will be attracted to the Jesus that they see in you.
- The love and passion that you display for God will help lead them to 

glorify God as well.

“  Let your light so shine before men (and in this case 
children) that they may see your good works, and 
glorify your Father who is in heaven.”

Atmosphere
Ò  Creating an atmosphere of love, acceptance, safety, and FUN.Ó

The environment that you create in your classroom is absolutely essential to the 
development of your children.

Love

- All children want to be loved. They have a need for it.  They might not be 
getting that need met in their home situation.  For two hours each week, 
we get a chance to meet that need and show them the love of God.  We 
have no idea how much this might mean to them.

- Greet each one of the children with excitement and a smile.  Let them 
know how happy you are to see them.  Win their HEARTS.  If you do, you 
will find they will be much more open, responsive, and obedient.

Acceptance

- Make sure that you communicate to the children that they are loved by 
God just the way they are. They don’t have to do anything to earn His 
love. 

Safety



- Children won’t open up until they know they are safe, both physically and 
emotionally.

- Do not allow any negative or hurtful words to go unpunished.  Instill in 
them that they are all a team and that only positive things are allowed to 
be said.

- Make sure to comfort any children who seem sad or lonely.  Go out of 
your way to make them feel safe and loved.

- Create a sense of team and an attitude of sharing and openness.
Fun

- Church is not about rules; it is about having fun with God and with fellow 
believers.

- Allow the kids to be kids and let loose and have fun.  If they are bored, 
then they think church and God must be boring.

- If they are not having fun, they won’t want to come back, and they 
certainly won’t want to bring any friends.

- Have fun with the children and keep them laughing.

New Destiny
Ò Teaching children the importance of their God given destiny and their 
place in GodÕs KingdomÓ

Children are always asking three very important questions:
1. Who am I ?
2. Why am I here ?
3. What am I worth ?

Although they don’t verbalize these questions, they are always looking for the answers in 
their hearts.  We as children’s ministers must seek to help them answer these questions 
from God’s point of view.  Remember, we never know what they are being told at home 
(i.e.  You can’t do anything right, you will never amount to anything, etc..)

At Grace we know that all of our children are CHAMPIONS for God.  And that is how 
we will treat them.

1. Who am I ? 



- They are a child of God and they belong to Him.  Teach each one of      
your children that they are God’s favorite Kid.

2. Why am I here ?
- To worship God.  You were created to worship God and have a wonderful 

relationship with Him.  
- To tell other people about God’s love.
- God has created you and given you a special destiny to fulfill.  He has 

created you to do great things for Him.  He has a special plan for YOU !
3. What am I worth ?

- You are worth everything to God.  He sent His only son to die for you 
because you are so valuable to Him.

- You are worth so much, that God wants to spend eternity with you!!

God has a destiny for every one of these special children.  We need to 
help them understand that God has created them to CHANGE THE 
WORLD.  If we don’t answer these questions for them, then the world 
will.  

Growth
ÒHelping Children to Grow in their understanding of GodÕs word and how to 
apply it through exciting well planned lessons.Ó

- We want our children to grow up to have a biblical worldview.  
- Now is the time when they will make up their minds about God, faith, 

morals, etc.
- We can’t teach the children everything that they need to know (that is up 

to the parents).  Our desire should be to teach them the basic truths of 
God’s word.  We should also seek to teach them how to apply them.

- Examples of what we want our kids to know:
1. Jesus died on the cross to pay for their sins
2. Jesus is the only way to go to heaven
3. The Bible is God’s word and it is the absolute truth
4. In order to really know God, you must read the Bible
5. That they should have a personal prayer life and talk to God
6. Prayer has the power to change things



7. God has a special plan for their lives
8. God wants us to tell other people about Him
9. We were created to worship God and have a relationship  with 

Him
- These are just a few of the basics.
- Make sure to instill these truths in your children each week in class.
- Even if the curriculum is not covering these topics, figure out  creative 

ways to remind the children of them.
- When all is said and done, the kids are only  going to remember a small 

percentage of what we teach them.  Let’s make sure that what they 
remember is the most important stuff.  For example, salvation is more 
important than endurance.

We want to help our children to grow spiritually.  Always ask if they have questions and 
try to answer them.  Teach them how to apply what they have learned by asking questions 
and giving them “what would you do scenarios.” 

It is more important to me that a child know the reason why  they do what they  do, than to 
just spit out memory verses.  We don’t want to train up robots that can’t really react  to the 
real world.  We want to train our kids how to make Godly decisions for themselves.  

So plan your lessons well so that you can have the greatest impact in their lives!!!!

Evangelism
ÒTeaching our children the importance of sharing their faith, and having a 
heart to fulfill the great commission by winning the lost.Ó

The Greatest Command-ment

Ò Go therefore and make disciples of all nations, baptizing them in the name of 
the Father and the Son and the Holy Spirit, teaching them to observe all that I 
commanded you; and lo, I am with you always, even to the end of the age.Ó

- We serve a God whose main priority is to save lost people and bring them 
into a relationship with Himself.  He is DEAD serious (literally) about 
winning the lost.



- As Christians, our main priority should be the same as God’s.
- We are on this earth for one reason, and that is to worship God.
- God seeks more worshippers and His plan is to use us to accomplish this!
- It’s a simple but risky plan:

1. God saves us and restores us
2. God employs us to go out and change the world

- If we don’t do our part, not only are we disobeying God’s command, but    
people all over the world may be headed to a Christ-less eternity as a 
result.

- Christians are called to evangelize.  You can’t separate the two.
- We are to communicate the gospel wherever we go.  Not just with our 

words, but with our lifestyles.  

As a children’s ministry we want to ingrain this into our kids at a young age.  We want 
them to think that reaching out to the lost is supposed to be an everyday thing.  That is 
why we call our ministry WORLDCHANGERS!!  Because that is who we are training 
up.  Children who will grow up to radically impact their worlds for Jesus.  If they don’t 
learn to do it now, they will grow up to be stagnant self absorbed Christians.  The world 
can’t afford for that to happen.

So our goal in this area is two-fold:

1. Teach the children that they were created to reach the lost and help to 
cultivate that desire in their hearts.

2. Equip them to win the lost by teaching them how to share their faith 
confidently.  This includes making sure they have a basic understanding of 
the gospel message, and providing opportunities for them to do outreach.

Relationships
Ò Developing personal relationships with the children and showing them the 
love of God in a practical way.Ó

People (including children) come to church for one thing: relationships.  They come for 
relationship with God and relationships with people.

- The goal in this area is to “Win the hearts of your children”
- If you can win their hearts, they will listen to a lot more that you say and 

they will want to please you by behaving in class.  



- The way that you win their heart is through relationship.  Be more than a 
teacher to them, be their best friend.  

- Here are some simple practical ideas to help:
o Greet them each week with a smile and a hug (or a five) and let 

them know how happy you are to see them.
o Be genuinely excited and let them see your energy and passion.
o Personal touch (not physical, but relational touch).  This is hard but 

possible.  Make an effort each week to get a one on one personal 
touch with each child.  Ask them how the big game turned out or 
the hard test or if they are feeling better this week.

o Let them know that you pray for them and are thinking about them 
during the week.

o Spend extra time building relationships with those children who 
seem shy or closed off.  Break down the barriers with love.

-If you can win the heart of a child they will want to come back each week and they will 
come with a positive attitude ready to learn.  

-The idea is to show the children the love of God in a practical way.  Be an example to 
them of what God’s love for them is like.  If you love on them and care for them, it will 
be easier for them to picture a God who loves and cares for them.

-Remember, we don’t know what their lives are like at home.  We may be the only 
example they have of God’s love.

Our information is not going to change the lives of these children.  What 
they will remember is who we are, and that can make a lasting 
difference in their lives. (example of the school teacher)

Special Gifts
Ò Helping our children to discover their spiritual gifts and providing 
chances for them to be used.Ó

The Bible is very clear that every Christian has a spiritual gift.  I Corinthians 12:7 says:

ÒBut to each one is given the manifestation of the spirit for the common good.Ó



- We can learn two things from this verse.  First, every single Christian has 
a spiritual gift.  Second, that these gifts are given to us so we can use them 
to bless and to serve others.  

- The spiritual gifts that are listed in I Corinthians 12 and Romans 12are:
" Word of wisdom
" Word of knowledge
" Gift of faith
" Gift of healing
" Working of miracles (signs and wonders)
" Prophecy
" Discerning of Spirits
" Tongues
" Interpretation of tongues
" Serving
" Teaching
" Encouragement
" Giving
" Leadership
" Mercy

- It is not possible here or in the classroom to do an in depth teaching on 
each one of the gifts.  That is not our goal.

- We want to teach our children that they have a spiritual gift.
- We want them to know that God has given it to them to help serve others.
- We want to create an environment where they can use and develop their 

spiritual gifts.  For example, let a child that loves to serve help pick up 
after a game.  Let the child who has a gift of leadership lead a team in an 
activity.  Etc….

- Try to identify what gifts the child has and then encourage them to use it.  
Have faith for them and help them to overcome any fears they may have.

We want our kids to know that God has gifted them with special abilities to help 
contribute to His kingdom and serve others.  There is no such thing as a Jr. Holy 

Spirit!!!

One Last Thought
The principle of Customer Service:

- Fact:  The church is very similar to a business.  Think about it:



o We offer a service/product (relationship with God, fellowship, 
programs, small groups, etc.)

o Consumers come every week to check out the product we offer.
o If they like our product, they will “do business” with us again.
o If they have a bad experience of any kind, they won’t return again.

- The ultimate goal of our church is to win lost people and help to transform 
them into disciples of Jesus Christ. (The Great Commission)

- In order to be effective at this goal, we want the service that we provide to 
be the absolute best around.

The Children’s Ministry can literally make or break a church !!!!!!!!!!

- When families come to church the first thing that they want to know is are 
my kids safe and does the church value my children.

- If they feel the answers to these questions are yes, then they can relax and 
enjoy the rest of the service.

- If the answers are no, then they are too worried about their kids to enjoy 
the service, and often times will leave early.

With this information in mind:

- We want to knock the socks off of all of our parents
- We want to provide the best customer service they have ever encountered.
- We want them to walk away knowing without a doubt that their kids are 

safe, loved, and valued.
- Be overly nice, smile, thank them for coming, and tell them you are 

honored to have their children in class.
- Make them feel like they are the most important thing on earth at that 

moment. (After all, they are to God, He died for them)

Parents will stay at churches even if they don’t like the music and preaching, if they feel 
that their kids are valued and safe.  As a children’s ministry, we don’t want to be the weak 
link in the chain, we want to do our part to help Grace Church grow and fulfill our God 
given destiny!

We refuse to let Wal-Mart treat people better than we do!!!!!!!!!


